Recruitment Pack
Board Member

Contents
1.

Welcome letter ........................................................................................................................... 3

2.

Key dates ..................................................................................................................................... 4

3.

Application Process ..................................................................................................................... 4

4.

About North Wales Housing ....................................................................................................... 5

5.

Meet the Board ........................................................................................................................... 6

6.

Role Specification for all Board Members .................................................................................. 9

7.

More Information ..................................................................................................................... 14
Board Members Declaration of Interest ....................................................................................... 15
Example Board Agreement for Services ....................................................................................... 20
Code of Conduct ............................................................................................................................ 26

2

1. Welcome letter
Dear potential Board Member,
Thank you for your interest in becoming a Board member of North
Wales Housing.
At North Wales Housing we are looking to the future and we have
developed a new Corporate Plan which will take us up to 2021,
mapping out our vision and direction.
I have the privilege to work with a great team of people within North Wales Housing, but we also
need a great team on our Board and Committees to lead the way and help us achieve our vision for
the future.
I joined North Wales Housing in November 2016 and with the support of the Board and our staff
team we have achieved a lot in a short period of time. We have had some challenges and the people
here really know how to pull together and demonstrate our ‘One Team’ culture. We now want to
embark on changes that will make us stronger and more resilient and your input into these, as a
member of our Board, will be a key element of the role.
We provide homes and services to over 2,600 homes across North Wales and we continue to make
significant investment in our homes. Our day to day repairs are provided by our in house repairs
team with pride and good local knowledge, which is of value to our customers.
Engaging with and listening to our residents is important to us and we work alongside an active
Resident Advisory Panel who help us understand our tenants needs for today and tomorrow.
We are proud of our Supported Housing Team and we have provided homes and services to
vulnerable service users for over 20 years. We provide over 300 supported housing units for
vulnerable people including the homeless, people with drug and alcohol problems, mental
health issues, ex-offenders, people with learning disabilities and young people leaving care.
We are looking for Board members who have the skills and experience to strengthen our Board.
These include transformation customer service in a housing sector environment; Property
development/asset management and an understanding of strategic partnerships with other
organisations and community engagement or knowledge of systemic challenges for local
communities. We are seeking someone living in Wales and preferably a Welsh speaker.
If that strikes a chord with you and you share our ambition then we'd like to hear from you. You are
invited to complete and return an Application Form and Equal Opportunities monitoring form to
wendy.moore@nwha.org.uk by 12 noon on Friday 29th March 2019. If you would like to discuss the
role personally please do not hesitate to contact me directly. I look forward to hearing from you.
Helena Kirk
Chief Executive
Tel: 01492 572727
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2. Key dates
Closing date: 12 noon on Friday 29th March 2019
Interview dates TBC

3. Application Process
Candidates must complete and return the following documents which are available in the appendix
of this pack:



Application form
Equal Opportunities monitoring form

Please return your application by 12 noon on Friday 29th March (electronic submissions preferred) to
wendy.moore@nwha.org.uk.
If you wish to send a hard copy by post, the full address is as follows:
Wendy Moore, North Wales Housing, Plas Blodwel, Broad Street, Llandudno Junction. Conwy. LL31
9HL.

4

4. About North Wales Housing

Founded in 1974, North Wales Housing today is a successful social enterprise providing homes and
delivering services to over 2,600 households across North Wales.
We employ up to 180 people and are proud to display the Investors in People accreditation. All of
our employees work to a set of values that collectively sum up the character of the organisation.
We understand the value and importance of a good home…That’s where our heart is. As well as
maintaining existing homes we are also continually building new homes and bringing empty homes
back to life.
But we are about more than bricks and mortar; we are a regional market leader in vital areas such as
Supported Housing, providing housing and services for vulnerable people including the homeless,
people with drug and alcohol and mental health problems.
Our tenants are put at the heart of everything that we do, having developed a Tenant Participation
Strategy that expands our approach to engagement to ensure that all customers have access to an
appropriate level of involvement.
The Group includes a commercial subsidiary called Domus Cambria, launched in 2011 which is a
residential development enterprise that develops and builds homes for sale.

To find out more please visit the North Wales Housing website:

www.nwha.org.uk
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5. Meet the Board
North Wales Housing is led by a Group Board, supported by a Landlord Services Committee, Audit
and Risk Committee and a Remuneration and Membership Committee.
Below you can find a profile summary of the current Audit and Risk Committee members.
You can find out more about the Group Board and other committees on our website at:
www.nwha.org.uk/about-us/governance/meet-the-board/

Group Board
Tom Murtha – Chair

Joined: September 2017
Tom has spent over 40 years in the housing and care sector. He began
his career as a community worker in the inner city of Leicester and
retired as Chief Executive of Midland Heart, one of the largest housing
and care organisations in the UK, in 2012. Tom has served as a chair and
non-executive on a number of housing and care boards and national
working parties and groups. He is a previous Chair of HACT and of
Emmaus. He is Chair of Governance at Plus Dane Group, a Trustee of
Mayday Trust, an editorial board member of Thinkhouse, and a founder
member of SHOUT the campaign for social housing. In 2009 Tom was
awarded an Honorary Doctorate by the University of Birmingham for
his leadership in the housing sector.

William (Bill) Farnell

Joined: December 2016
Bill is a Chartered Certified Accountant and works as a Finance Manager
at Bangor University responsible for day to day financial transactions
within the College of Business, Law, Education and Social Sciences. He
previously held the post of Finance Manager/Company Secretary at the
Management Development Centre, Bangor.

Janet Roberts

Joined: July 2015
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Janet has wide experience of working in the social housing sector,
including working for Riverside and Liverpool City Council and lecturing
at Liverpool John Moores University. She has also worked as freelance
trainer, volunteered in Africa with VSO and her final post prior to
retirement was as a housing inspector with the Audit Commission in
England.

Christopher Taylor – Interim Chair, Audit and Risk Committee

Joined: December 2016
Christopher is a Chartered Public Finance Accountant and is a Technical
Director with Arlingclose Limited, an independent treasury advisory
company which provides financial advice and capital financing expertise
for the public, private and the third sectors. He has previously worked
for Clwyd County Council and Denbighshire County Council and his
latter position was that of Principal Management Accountant.

Ian Alderson

Joined: December 2016
Ian is a partner with Brabners LLP and specialises in advising the
social housing sector and other clients on housing management,
property and commercial disputes and litigation, employment
related litigation and judicial review and human rights cases. He is a
qualified mediator and member of CIH and the Property Litigation
Association.

Carol Downes

Joined: July 2015
Carol is self-employed making and selling arts, crafts and furniture
through a recently opened shop unit in Colwyn Bay. She has also
worked as a community tutor and resident artist.

Dylan James
Joined: January 2018
7

Dylan is currently Head of Financial Accounting at Bangor University
and has a wide range of financial and management accounting skills.
He also has extensive external and internal audit management
experience along with practical experience of complying with
regulatory systems and governance having previously worked at
PricewaterhouseCoopers and WaterfordWedgwood. Dylan trained
with District Audit in North Wales and is a fluent Welsh speaker.
Dylan has a degree in European Finance and Accounting and is a
member of the Chartered Institute of Public Finance and
Accountancy.

Landlord Services Committee
 Janet Roberts



Carol Downes
Christopher Taylor

Audit and Risk Committee





Christopher Taylor
Ian Alderson
William (Bill) Farnell
Dylan James
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6. Role Specification for all Board Members
Key Responsibilities:







To set the long term strategic direction of North Wales Housing (NWH) and oversee the
development and delivery of its strategic objectives; and to move the Group forward towards
those objectives.
To ensure that the board fulfils its duties and responsibilities for the proper governance of the
organisation including compliance and monitoring risk.
To ensure an effective business plan and budget is in place.
To ensure that performance is monitored and managed through internal controls and
delegation.
To approve key policies to allow the organisation to achieve its objectives.

Duties and tasks to fulfil the key responsibilities:
1

To set the long term strategic direction of NWH and oversee the development and delivery of
its strategic objectives; and to move the Group forward towards those objectives



To collectively set the mission, vision, values, strategic objectives and high-level policies for the
organisation.
To contribute to establishing a framework for approving policies and plans to achieve those
objectives.
To uphold and promote the core policies, purpose, values and objectives of NWH.



2










To ensure that the board fulfils its duties and responsibilities for the proper governance of the
organisation including compliance and monitoring risk
To act reasonably and always in the best interests of the organisation, and comply with its code
of conduct; to ensure your behaviour as a Board Member models the values of the organisation.
To contribute to and share responsibility for decisions of the Board and any committee of the
Board of which you are a member.
To work in partnership with the Chief Executive and Executive Team.
To satisfy yourself that the Company’s affairs are conducted lawfully and in accordance with
regulatory requirements and generally accepted standards of performance and probity.
To ensure major risks to which the organisation is exposed are reviewed regularly and an
effective risk management framework is maintained.
To collectively approve appropriate levels of remuneration for the Chief Executive and Executive
Team; to participate in the appointment, and where necessary removal, of the Chief Executive,
and in succession planning.
To engage effectively with key stakeholders as required, particularly residents.
To comply fully with the organisation’s Governing Instrument including Standing Orders, Scheme
of Delegated Authority and Financial Regulations.
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To ensure an effective business plan and budget is in place
To satisfy yourself as to the integrity of financial information, and ensure that financial dealings
are systematically accounted for and audited, and that all loan covenants are complied with.
To approve each year’s accounts prior to publication and approve each year’s budget and
business plan.
To ensure that performance is monitored and managed through internal controls and
delegation
To ensure there are appropriate mechanisms, both internal and external, to verify that the
board receives a balanced and accurate picture of how the organisation is performing.
To ensure that internal controls and systems are audited and reviewed regularly.
To monitor performance at a strategic level in relation to plans, budgets, controls and decisions
and also in the light of customer feedback and the performance of comparable organisations.
To participate in regular reviews of Board performance, and in Board Member appraisal; to
participate in Board development and training, and in other learning activities as required.

Role Limitations
Board Members need to be aware that:
 No individual Board Member, including the Chair, has authority unless specifically acting on
behalf of the Board with the delegated authority of the Board. Collectively Board Members have
authority, individually they do not.
 It is the Chief Executive’s job to run the organisation. It is for the board to provide the Chief
Executive with direction on strategic priorities then support him/her to perform well and deliver
against the priorities set. The boundary between the governance and management roles is to be
respected and clarified whenever necessary.
Role Specification
A prospective Board Member will need to work within the ‘Ten National Principles of Public
Engagement’ which set out the ways in which holders of public office in Wales should behave in
discharging their duties.
All Board Members are required to have the following knowledge, skills and attributes:
Skills and Attributes:


Strategic awareness – is aware of current environmental factors and those that could impact in
the future. Aware of the internal resources available to the organisation and how these can be
best used to achieve ‘fit’.
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Innovation – looks for creative and innovative solutions to problems, and is able to support and
encourage innovative approaches in others.



Local / regional knowledge – understands the environment and the challenges and
opportunities that are available in North Wales.
Perspective – is able to rise above the immediate problem or situation and see the wider issues
and implications. Ability to relate disparate facts and connect relevant relationships and imagine
possible future scenarios and their potential outcomes.
Change readiness – is alert and responsive to need for change. Can model agility and encourage
creativity amongst the Board and Executive in response to the challenges of today and the
future.





Analysis and decision making:







Clear – on what are appropriate decisions to be made by the Board.
Detail – insists on appropriate levels of detail to provide assurance; is conscientious and well
prepared for Board duties.
High standard of literacy and numeracy – assimilates written and numerical information
accurately. Is able to critically appraise information and make sound interpretations. Can explore
counter arguments and probe more deeply when required.
Judgement – considers weighting of evidence, reasonable assumptions, alternative views, the
ethical dimension and other information before reaching a final decision.
Decisive – is able to exercise reasonable judgement, make decisions and take action.

Communication skills:







Written – can convey complex ideas and opinions with clarity and accuracy.
Listening – listens intently and with care to ensure clarity of understanding, asks questions to
ensure full comprehension.
Presentation – can engage an audience and convey messages clearly and concisely and in a way
that connects with the audience.
Open – is honest and open when communicating with others. Self-aware and able to
acknowledge errors or shortcomings in own performance. Willing to invite and accept
constructive feedback.
Influencing – is able to gain support and influence; has political acumen.

Skills:
 Strategic awareness and the ability to see the big picture
 Ability to effectively network on behalf of NWH and act as an ambassador
 Understand how to maximise the opportunities in our environment
 A sound understanding of risk and financial management
 IT literate
 Excellent Communication Skills
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Experience:
 Of leading in a similar organisation at the highest level to deliver objectives
 Ideally someone with housing association leadership experience



Governance and board membership experience at a senior level within an organisation with a
multi-million pound turnover
Senior level experience in merger or acquisition to guide decision making

North Wales Housing is looking for knowledge and experience that complements those of the
existing Committee members and is specifically relevant to the role of Chair of the Audit and Risk
Committee. Experience of the following would be particularly welcome:








Risk management
Experience of Board level working in the public and / or private sectors;
Experience of providing constructive challenge leading to clear, balanced advice and guidance in
matters of risk, control and governance
Recent and relevant financial experience
An understanding of the role and relevance of audit, either internal or external
Knowledge of the regulatory environment for housing associations
An understanding of Financial Reporting Standards (FRS)

Key Competencies
When completing the application form can you please demonstrate your skills and experience
against the key competencies and the preferred experience criteria.
Thinks

Is Committed to High
Standards of
Governance
Communicates
Effectively
Analyses and
Scrutinises information
Makes Decisions

Shows Leadership
Demonstrates
Teamwork

Understands the business and the changing pressures affecting it;
believes in embracing change and the need to monitor events and
responds accordingly; adds value to the processes for setting future plans
and actions and encourages commitment by others to the strategic
direction of the organisation.
Understands the role of governance in a not-for-profit business and is
knowledgeable of the regulatory environment and expectations of the
regulators.
Communicates effectively with people, has an open and professional
manner, working with others, encouraging participation and
respecting alternative views.
Has the ability to effectively analyse complex information in different
formats, to constructively challenge proposals, contribute to
discussions and influence decisions.
Is able to reach a logical conclusion without bias or distortion, to have the
resolve to hold others to account for agreed targets and to be held
accountable, as part of the Board, for delivering a high level of service.
Shows integrity and commitment, supports others, respects their
views, welcomes diversity and leads and motivates the organisation.
Supports the aims and objectives of the Board, has positive
relationships with colleagues, recognises and respects the different roles
12

Has Evident Customer
Focus

Is a Specialist and
Self Manager

and responsibilities of the executive and the non Executives and accepts
their collective responsibility for leading the organisation and achieving
real change.
Builds and develops relationships with appropriate stakeholders,
understands and anticipates customers' needs and aims to exceed
customer expectations; demonstrates a commitment to and champions
all equality and diversity issues.
Demonstrates good knowledge and experience of two of the key aspects
of the business; takes responsibility for refreshing their knowledge
and skills.
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7. More Information
You can find below ‘Board Members Declaration of Interest’, ‘Example Board Agreement for
Services’ and ‘Code of Conduct’ which you may find useful.
If you have any questions please contact Wendy Moore on 01492 572727 or
wendy.moore@nwha.org.uk.
The closing date for this vacancy is 12 noon Friday 24th November.
……………………………………………………………………………………………………………………………………………………………
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Board Members Declaration of Interest
North Wales Housing Association Cymdeithas Tai Gogledd Cymru Limited (NWHA) – Code of
Conduct
Declaration of Interests
NWHA requires that you ensure NWHA has at all times an up to date list of:
1

all bodies trading in which you have an interest as:
(a)

a director, officer or senior employee,

(b)

a member of a firm (such as a partner or part owner of a business),

(c)

the owner or controller of more than 2% of a company the shares in
which are publicly quoted or more than 10% of any other company,

2

all interests you have as an official or elected member of any statutory body,

3

all interests you have as the occupier of any property owned or managed by NWHA,

4

any other significant or material interest.

This requirement also applies to your close relatives and any businesses in which they have a
significant interest. 'Close relative' includes your husband, wife, partner, parents, grandparents,
children, grandchildren, brothers and sisters and includes similar relations by marriage (ie "in laws").
Please provide similar details for each close relative where they hold such a position.

Please complete the declaration form overleaf.
If you have any queries in relation to execution of this form please refer them to the chief executive.
The Organisation is required to have established and regularly update a Register of Interests (ref.
Schedule 1 of The Housing Act 1996: Part 2, “Payments and Benefits”) in order to protect it, its
Members and its employees/workers. Further information has been provided in your Code of
Conduct. It is essential that you provide details or indicate whether or not you have interests to
declare.
This declaration covers the last 12 months.
Please sign your declaration and forward it to Helena Kirk Chief Executive.
1. Provision of Accommodation (4th exemption) and Payment for Tenants (8th Exemption)
Please provide details:
- If you or any of your close relatives live in NWH accommodation even if you / they do not
hold the tenancy
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-

If any of your close relative are on a waiting list for housing in North Wales

Please provide relevant information and dates

Please mark if no
interest to declare

If you or a close relative are a tenant please provide details or if you or they have participated in the
Welsh Government’s Home Release or Homebuy Option Schemes or any other voluntary purchase
scheme which may be approved by the Welsh Government

2. The sale of a house (5th exemption)
Please provide details if you or any of your close relatives have sold a house to NWH.
Please provide relevant information and dates

Please mark if no
interest to declare

3. Receiving a payment from NWH to an organisation that you manage. (6th Exemption)
Please provide details of your organisation and any contracts your organisation has received
from NWH for the provision of any services.
Please provide relevant information and dates

Please mark if no
interest to declare

Name of Company, Firm, Business or Statutory Body where you have an interest
as a director, board member, principal proprietor or owner
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Nature of Relationship/Interest in that Company, Firm, Business or Statutory Body (e.g. Director, Senior
Employee, job title please, or Councillor/officer of a local authority)

Please state the contracts that you have received within the last 12 months (date, type of service and
contract value)

Please state if you are considering tendering for any future work with NWH and providing details

4. Have you received any payments or benefits from NWH? (7th Exemption & 14th Exemption)
Please list any non-contractual payments, grants, benefits that you have received.
Please provide relevant information and dates

Please mark if no
interest to declare

5. Provision of services to NWH by close relatives (9th Exemption)
Please provide details of any close relatives that provide services to NWH.

Please provide relevant information and dates

Please mark if no
interest to declare

Name of close relative and the nature of your relationship (i.e. brother)
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Name of company, firm, business or statutory body

Nature of relationship/interest by the close relative in that company, firm, business or statutory body
(e.g. Director, Partner, Part owner, etc.)

Please state the contracts that your close relative has received within the last 12 months (date, type of
service and contract value)

Please state if you are aware if they are considering tendering for any future work with NWH and
provide details

6. Have you or a close relative received any services from NWH? (13 th Exemption)
Please list any services that you or your any of your close relatives have received from NWH i.e.
adaptations, support, financial advice.
Please provide relevant information and dates

Please mark if no
interest to declare

Please specify if it is you or your close relative

DECLARATION
I understand and accept the requirement placed upon me as board of NWH Limited to act only in
the interests of NWH whilst engaged on company business, not to use my position as a board
member to obtain personal gain and to declare any and all private and personal interests that
might conflict with these requirements. I declare the information as set out above to be true and
correct to the best of my knowledge.
18

I agree to NWH holding, using and disclosing my personal and sensitive data as described in the
NWH's data protection registration and in particular to the use of the information provided on this
form in public register of interests.

Signed: ________________________________________________________________

Date:

________________________________________________________________

Counter-signed by Company Secretary:

Date:

_____________________________________

________________________________________________________________
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Example Board Agreement for Services
BOARD DIRECTOR SERVICE AGREEMENT

Dated

2017

North Wales Housing
and
[Name of Board Director]

________________________________________________________________
Board Director: Agreement for Services
_________________________________________________________________
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BOARD DIRECTOR: AGREEMENT FOR SERVICES

Dated this
1

2

day of

2017.

Parties
(A)

North Wales Housing Association Ltd / Cymdeithas Tai Gogledd Cymru Cyf.
Registered Office: Plas Blodwel, Broad Street, Llandudno Junction LL31 9HL.
Registered in Wales: L033
Industrial and Provident Society & Exempt Charity: 18922R

(B)

[Insert name and address of non-executive Board Member]

Appointment
Your appointment to the Board was approved at the Annual General Meeting of
North Wales Housing held on (Appointment Date).
Your appointment will be for an initial term of 3 years* commencing on the
Appointment Date and expiring at the AGM in [year], unless otherwise terminated
earlier as provided for by the terms of this Agreement or in accordance with the
Articles (Rules).
Your appointment will be for a maximum term of 3 x 3 years.
Nothing contained in this Agreement shall be construed or have effect as constituting
any relationship of employer and employee between North Wales Housing and you.

3

Termination
Your appointment will terminate without any entitlement to compensation if:
you are not reappointed as a member of the Board at any AGM at which you are
required by the Articles to retire by rotation; or
you cease to be a member of the Board for any reason; or
the Board determines by a resolution passed by three quarters of all the other Board
Directors (excluding co-optees) that you should cease to be a Board Director, in
accordance with the Articles; or
you become bankrupt or subject to an agreement with your creditors; or
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you are convicted of any indictable offence or any other offence involving any act of
fraud of dishonesty; or
you have absented yourself from three consecutive meetings of the Board in one
rolling twelve month period without special leave of absence from the Board; or
a Company with the statutory authority to regulate the activities of North Wales
Housing requires or orders your removal; or
the Chair considers there has been a material underperformance in your obligations
under this Agreement or that you have been in breach of the Code of Governance or
Probity Policies, including the Code of Conduct.
Any Board Director whose term of office ceases without reappointment for any
reason will also cease to be a company member with immediate effect.
4

Time Commitment
You will perform the duties of a Board Director as set out in your role profile and
specification. You are expected to work with and through the Board; you are not
expected to undertake executive duties or to assume executive responsibilities. You
will ensure you read Board and/or Committee papers (as applicable) and prepare
thoroughly before meetings; attend at least 80% of all Board meetings, plus any
scheduled Board development events and Board training as required, and
contribute actively to debates and decision making. In addition, from time to time,
you will be a member of those committees, including working groups which you
accept appointment to.
You will participate annually in the performance review of the Board as a whole, and
prepare for and attend your individual Board Director performance appraisal.
By entering into this Agreement you confirm that you are able to allocate sufficient
time to meet the requirements of your role. Members will notify the Chair or
Company Secretary before accepting additional commitments so that declarations of
interests can be appropriately managed.

5

Role/duties
You acknowledge that you have the same general legal responsibilities to North
Wales Housing as any other Board Director (whether executive or non-executive).
The Board as a whole is collectively responsible for ensuring the success of the
organisation and ensuring its compliance with all legal and regulatory obligations.
The Group Board:
provides entrepreneurial leadership within a framework of prudent and effective
control which enables risk to be assessed and managed;
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sets the strategic aims, ensuring that the necessary financial and human resources
are in place to meet the Association’s objectives, and reviews management
performance;
sets the organisational values and standards and ensures that its legal and
regulatory obligations are understood and met; and
carries out the further functions set out in the Articles / Rules.
You further agree
to represent North Wales Housing when requested; and
to uphold the Joint Welsh Government / Community Housing Cymru Code of
Governance, the North Wales Housing Code of Conduct and Probity Policy.
6

Expenses
North Wales Housing will reimburse you for all reasonable and properly incurred
expenses in performing your duties, in accordance with its Expenses Policy.
Approved expenses will be paid by BACS transfer to your nominated bank account.

7

Outside Interests
You undertake that you will declare (to the Chair or Company Secretary as
appropriate) any direct or indirect conflict of interests whenever required by the
Articles, the Probity Policy or the Code of Conduct.
It is accepted and acknowledged that you may have business interests other than
those of the Association. You agree that you have declared any conflicts that are
apparent at present. In the event that you become aware of any actual or potential
conflicts of interest, you agree that these will be disclosed to the Chair and / or the
Board as soon as one becomes apparent.

8

Confidentiality
All information acquired during your appointment is confidential to North Wales
Housing and should not be released, either during your appointment or following
termination (by whatever means), to third parties without prior clearance from the
Chair (or of the Board in the event that you are appointed or acting as Chair at the
time).

9

Induction
Following your appointment, North Wales Housing will provide a comprehensive
induction which you are required to attend.

23

10

Review Process
Your performance as an individual Board Director and the performance of the whole
Board and its committees will be evaluated annually. If, in the interim, there are any
matters which cause you concern about your role you should discuss them with the
Chair or another Board Director.

11

Renewal of term of office
Your appointment may be renewed for one/two further term(s) at the discretion of the
Board provided that this does not exceed the maximum term and subject to [relevant
Article / Rule] as amended from time to time.

12

Insurance
North Wales Housing has Board Members’ liability insurance in place and it is
intended to maintain such cover for the full term of your appointment. The current
indemnity limit is £5m; a copy of the policy document is available upon request
from the Company Secretary.
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Position on Termination
Upon the termination of your appointment for whatever reason under this Agreement:
You shall at our request immediately resign from all offices that you hold pursuant to
the terms of this Agreement, including any office in any Associated Company
where we request this. In this event, you will cease to be a member of North
Wales Housing and/or any Associated Company. In each case you agree to do so
without claim for compensation. In the event of your failure to comply with this
clause, you hereby irrevocably authorise North Wales Housing to appoint someone
in your name and on your behalf to sign and deliver such resignation or surrenders to
North Wales Housing and each of its Associated Companies of which you are a
Board Director; and
You shall not represent yourself as being in any way connected with North Wales
Housing or any of its Associated Companies.
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General
This Agreement supersedes all prior oral or written agreements, understandings or
arrangements. Neither party shall be entitled to rely on any agreement,
understanding or arrangement which is not expressly set out in this Agreement.
This Agreement shall not be amended or modified, varied or supplemented except as
agreed in writing and signed by the parties.
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15

Declaration
By signing this document you are agreeing and declaring that you are not aware of
any reasons that would or would be likely to make you ineligible to serve as a Board
Director and in particular that:
you are not bankrupt or subject to any agreement with your creditors; and
you are not disqualified for any reason from acting as a company director or charity
trustee; and
you have not been convicted of any indictable offence that would be likely to bring
North Wales Housing into disrepute; and
you have made a full declaration of any actual or potential conflicts of interest
affecting you or any closely connected person or body.

SIGNED by
duly authorised on behalf of
North Wales Housing

)
)

SIGNED by the
[NAME OF BOARD DIRECTOR]

)
)
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Code of Conduct
NWHA Limited
Code of Conduct
1

Why do we need a Code of Conduct?

1.1

The Board has responsibility for all actions carried out by Board Members. This
responsibility includes responsibility for large sums of public and private money and
the housing care of large numbers of people. Therefore, the Board is determined that
the conduct of Board Members should give our tenants and leaseholders, other
customers and funders confidence so that, as representatives of NWHA, we all show
integrity, our actions are transparent, and at all times our professionalism allows us to
avoid any suggestion of influence by improper motives.

1.2

The Board believes that its Board Members, as well as tenants and leaseholders,
other customers and funders, want to be associated with an organisation that
publicises and upholds its values. Therefore this ‘Code of Conduct’ includes the legal
requirements (from Part 1, Schedule 1 of the Housing Act 1996), the Community
Housing Cymru Code of Conduct, the findings of the Nolan Committee on “Standards
in Public Life”, and goes beyond these. High standards of conduct imply disclosure of
matters that might conceivably be seen as giving rise to a duality or conflict of interest,
and require staff and Board Members to uphold the spirit, as well as the wording, of
this Code of Conduct.

1.3

The term ‘we’ has been used throughout to show that the Code of Conduct applies to
Board Members. A summary is attached at annex 1 to this Code of Conduct.

2

Summary of the Code of Conduct

2.1

We will not get improper personal benefits from NWHA's activities. Each Board
Member will receive a copy of the Code of Conduct and be provided with training in
order to ensure that they are familiar with its requirements.

2.2

Our primary duty is to act at all times in the best interests of NWHA and not on behalf
of any constituency or interest group.

2.3

We must be especially careful of relationships with our tenants and leaseholders, and
never allow any personal relationship with a tenant or leaseholder to conflict with their
best interests.

2.4

Giving and receiving gifts creates a relationship that can be seen to influence our
judgement. Therefore, we should always avoid giving and receiving gifts.

2.5

We should also avoid hospitality except in the limited circumstances set out in the
Code of Conduct.

2.6

We must not receive housing or other benefits from NWHA except as allowed by the
special exemptions agreed by the Welsh Government (WG).
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2.7

Our work involves confidential information about our customers and NWHA's
business, and we must respect that confidentiality.

2.8

Our work and reputation relies upon us all upholding and promoting NWHA's aims and
values.

2.9

Our work can take NWHA into the political arena but we must ensure that we
demonstrate its non-political nature and keep our personal political activities totally
separate from NWHA's work.

2.10

We must avoid suspicion of preferential treatment of suppliers by separating our
private purchasing from NWHA wherever possible.

2.11

We must ensure that, whether in meetings of the Board (or any committee of the
Board) or staff meetings, or at any time when we are representing NWHA, our
behaviour is beyond reproach and never such that the reputation of NWHA may be
tarnished or brought into disrepute.

3

Findings of the Nolan Committee

The seven principles of public life identified by the Nolan Committee in its first
report guide the content of NWHA's Code of Conduct.
3.1

Selflessness: take decisions solely in terms of NWHA's values and mission. We
should not do so in order to gain financial or other material benefits for ourselves, our
family and friends.

3.2

Integrity: not place ourselves under any financial or other obligation to outside
individuals or organisations that might influence us in the performance of our duties

3.3

Objectivity: ensure that in the delivery of services, the appointment of staff or the
awarding of contracts, we ensure impartiality and that choices are made on merit
alone.

3.4

Accountability: accept accountability for our decisions and actions to our tenants and
leaseholders, the providers of public funds and other stakeholders, and submit
ourselves to whatever scrutiny is appropriate.

3.5

Openness: be as open as possible about all decisions and actions that we take. We
should give reasons for our decisions and restrict information only when individual or
commercial confidentiality clearly so demand.

3.6

Honesty: declare any private interests relating to our duties and take steps to resolve
any conflicts arising in a way that is lawful, and protects NWHA's reputation, values
and mission.

3.7

Leadership: promote and support these principles by leadership and example.
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4

Acting in the best interests of NWHA

Board members will be required to act in the best interests of the organisation at
all times. Board members are not delegates of any outside body and each
board member owes a direct duty to NWHA.
5

Disclosure of interest

5.1

Board members and staff must ensure that their private or personal interests do not
influence their decisions and that they do not use their position to obtain personal
gain. Therefore any interest that may be perceived as influencing decisions must be
declared.

5.2

This covers any circumstances where an individual or his/her close relative could in
theory receive a personal or business benefit (other than salary and expenses) as a
consequence of any of NWHA's activities.

5.3

There are two main examples where a benefit could occur:

5.4

i

a Duality of Interest: this is where the circumstances could
potentially bring about some personal or business gain interest,

ii

a Conflict of Interest: this is where both the interest of NWHA and a
personal/business interest do actually occur.

5.3.2

Both types of interest must be disclosed. It will be the responsibility of
NWHA's secretary to (annually) require all Board Members to complete a
Declaration of Interest form: attached at annex 2 and 3. Board Members
will also be required to complete this declaration when formally appointed to
the Board. Declarations of interest will be held in a register that accurately
reflects the details provided in the declaration and this register will be open
to public scrutiny.

5.3.3

Such interest could include the following:
i

an interest in any property being purchased by NWHA,

ii

an interest in any company selling or being agent for any property
being purchased by NWHA,

iii

a business relationship with any person or firm earning fees from
work placed by NWHA, or

iv

a business relationship with any person or firm entering into a
contract to carry out work for NWHA.

In addition, every board member will be required to comply with all relevant provisions
of the rules of NWHA which are yet to be adopted.
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6

Relationships with tenants and leaseholders

6.1

We must be especially careful of relationships with tenants and leaseholders, and
never allow any personal relationship with a tenant or leaseholder to conflict with their
best interest by bringing undue pressure to bear in matters concerning their rights as a
tenant or leaseholder.

6.2

We must therefore never allow ourselves to be compromised by, nor take advantage
of, their relationships with tenants or leaseholders. The relationship of trust must never
be abused.

6.3

We must not invite or influence a tenant or leaseholder to make a will or trust under
which a Board Member is named as executor, trustee or beneficiary. If handling a
tenant's (or leaseholder's) money, they must take extreme care including receipting
every transaction.

7

Schedule 1 of the Housing Act 1996

This relates to payments and benefits to officers and employees.
Save as provided for in paragraphs 8 and 9 of this Code of Conduct, NWHA shall not make
a payment or grant a benefit to:
7.1

an officer (this term includes a board member, a co-opted board member and the
holder of a particular office such as that of secretary or treasury) or employee of
NWHA;

7.2

a person who at any time within the preceding twelve months has been a person
within paragraph 7.1; or

7.3

a close relative of a person within paragraphs 7.1 or 7.2; or

7.4

a business trading for profit of which a person falling within paragraphs 7.1, 7.2 or 7.3
is a principal proprietor or in the management of which such a person is directly
concerned.

8

Permitted payments

The permitted payments under the statute include the following:
8.1

payments made or benefits granted to an officer or employee under a contract of
employment with NWHA;

8.2

payments of expenses to board members (including a co-opted board member) or to
service providers who do not have contracts of employment with the new landlord in
accordance with the policy detailing rates and specific circumstances under which
expenses will be reimbursed (n.b. – such payments will be limited to actual out-ofpocket expenses incurred in connection with the board members' duties);

8.3

the grant of a tenancy to a person or his/her close relative before that person became
an officer or employee of NWHA; and
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8.4

any other payments and benefits as may be permitted by WG in accordance with the
determination made by WG from time to time (see paragraph 9.2 below for details of
the current exemptions) .

9

Permitted Payments and Benefits (Wales) Determination 2010

9.1

The general rule is that no staff or board member may be housed by or receive
benefits from NWHA except in accordance with WG's rules and guidance.

9.2

The current Permitted Payments and Benefits (Wales) Determination 2010 sets out a
number of exemptions to this general rule. The exemptions available for use by
NWHA can be summarised as follows:
9.2.1

1st Exemption - Employment of employees' relatives - this is designed to
permit an RSL to employ close relatives of employees or ex-employees
who were employed by the RSL in the preceding 12 months. It is based on
the proviso that the RSL’s employee (former employee) has or had no
involvement in or influence over the RSL’s recruitment and selection
process.

9.2.2

2nd Exemption - Re-employment of former employees - this enables an
RSL to give a new contract of employment to a person who was employed
by the RSL in the preceding 12 months. It also allows an RSL to engage
staff who have left within 12 months, as self-employed contractors.
N.B. In the interest of fairness and to protect the probity of the board, it will
be expected that in using the 1st or the 2nd Exemption NWHA will follow a
full and fair process for competitive recruitment and selection, established
good practice and the principles of equal opportunities.

9.2.3

3rd Exemption - Housing of employees and their relatives - this enables an
RSL to provide accommodation to its employees, former employees and
their close relatives provided that that person is in housing need and fully
meets the published criteria and priorities by which the RSL allocates
housing. In addition, the exemption will only apply if the employee or
former employee has had no involvement or influence over the allocation
process.
N.B. Where an employee has been housed under the 3rd Exemption,
procedures for dealing with maintenance, rent arrears, neighbour disputes
and other housing management matters must be implemented in a
scrupulously fair way to avoid any possibility of discrimination in the
employee’s favour. Situations where a conflict of interest might arise
should be avoided: an employee must not for instance be responsible for
chasing his or her own rent arrears.
N.B. Under no circumstances should accommodation be offered with jobs
unless it is necessary for the performance of the employment. In such
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cases, the employment contract should specifically refer to the provision of
accommodation. Furthermore, should NWHA wish to rehouse ex-wardens
it is preferable for this to be a feature of the wardens' standard employment
contract, rather than a matter which should be dealt with under this
Exemption.
9.2.4

4th Exemption - Housing of officers and their relatives - this allows an RSL
to house an officer or a person who was an officer in the previous 12
months or close relative of any such person provided that the written
consent of WG has been obtained.
N.B. In the interest of fairness and to protect the probity of the board, it will
be expected that in using the 3rd and 4th Exemptions the grant of the
tenancy is to a person who is in housing need and who fully meets the
criteria in NWHA's allocations and lettings policies.

9.2.5

5th Exemption – Purchase of houses from officers, employees or their
close relatives - this permits the purchase of a house from a person who is
(or was in the last 12 months) an officer or an employee of an RSL or the
close relative of any of them provided that the written consent of WG has
been obtained.

9.2.6

6th Exemption – Payments to organisations in the management of which
the RSL employees or officers are directly concerned subject to complying
with the relevant requirements as set out in the determination.
N.B. This 6th Exemption can only be relied on if the relevant person is not
involved in the procurement process or management of the contract
(including any variations thereto). In addition, such person must have
declared interest and left the meeting when this has been discussed. The
procurement should be in accordance with good practice and any relevant
policy of NWHA and the process must be fair and accountable.

9.2.7

7th Exemption - Small payments and benefits of a general nature to
current (and former) officers and employees not exceeding £500 in the
period of 12 months.

9.2.8

8th Exemption – Financial assistance to officers or employees and their
close relatives - this allows persons who are (or were in the last 12 months)
officers and employees of an RSL and close relatives of such persons to
participate in the Home Release or Homebuy Scheme and any other
voluntary purchase scheme which may be approved by WG whereby
tenants are given discounts, loans or grants to vacate or purchase or
construct their accommodation.
N.B. This 8th Exemption can only be relied on if the person meets the
published criteria by which the RSL provides such assistance.

9.2.9

9th Exemption – Purchase of services by fully mutual and tenant based
RSLs - this enables such RSLs to pay former officers or employees, (or
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their close relatives) to carry out casual work.
therefore be able to tender for work.
9.2.10

Such individuals would

10th Exemption – Payments and benefits to departing employees
outside their contracts of employment not exceeding one year gross
remuneration of the relevant employee. These are only permitted finances
where the contract of employment is terminated by the RSL because of
redundancy, early retirement or restructuring for efficiency gain.
N.B. This 10th Exemption does not apply if the relevant employee is
currently subject to a disciplinary action.

9.2.11

11th Exemption - Payments in relation to employment related
disputes as settlement but not exceeding £50,000 provided professional
advice has been obtained.
N.B. This 11th Exemption requires the RSL to obtain professional advice
(not necessarily legal advice) and WG's guidance suggests an advice from
a professionally qualified human resources adviser, as an example.

9.2.12

12th Exemption – Indemnity against expenses incurred by the current (or
former) director or board member as a result of any civil and criminal
proceedings in relation to the RSL or from negligence, default, breach of
duty in relation to the RSL.

9.2.13

13th Exemption - Provisions of services to employees and officers
and their relatives provided that the relevant persons had no involvement
in or influence over the decision making for the grant of such service.
N.B This 13th Exemption is subject to any relevant eligibility criteria in
the RSL's policy applicable to such service.

9.2.14

14th Exemption - Payments and benefits to shareholders (general
members) including incentive schemes to encourage tenant
(shareholding) membership.
N.B. This 14th Exemption is subject to the conditions set out in this
determination.
For example, any such payments must be in
accordance with the RSL's policy.

9.3

There are certain rules however which would need to be complied with should NWHA
wish to rely on any of these exemptions. These rules are as follows:
9.3.1

NWHA must have power under its proposed constitution to make the
payment or grant the benefit;

9.3.2

any payment or benefit must not be in breach of NWHA's proposed
charitable objects;
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9.3.3

some of the exemptions are subject to specific conditions and the wording
of the determination must be checked each time the exemption is applied to
ensure that any specific conditions are complied with;

9.3.4

all exemptions must be applied in an open and fair manner;

9.3.5

to ensure that the grant of any benefit is fair the receiver of the payment or
benefit must not be treated more favourably because of their connection
with NWHA or its officers, former officers, employees, former employees or
close relatives of such persons;

9.3.6

the decision to use an exemption must be taken by NWHA's board (or a
sub-committee with delegated authority) and recorded in the minutes;

9.3.7

any board member with an interest in the exemption must declare it and
leave the meeting whilst it is discussed (unless asked by the board to
remain present);

9.3.8

all decisions made by the board must be recorded in a register of
exemptions and must include details of the payments made or benefits
granted, the name of the person concerned, their connection with NWHA,
the address of the property concerned (if applicable) and the date and
minute number of the meeting at which the decision was made; and

9.3.9

the use of the exemptions must also be included in the board’s annual
return to WG which must be submitted no later than 2 months after the
financial year end regardless of whether NWHA used any of the
exemptions or not.

10

Gifts

10.1

Giving and receiving gifts creates a relationship that could be seen to influence our
judgement therefore we should always avoid giving and receiving gifts. For example:

10.2

Personal gifts must not be solicited under any circumstances.

10.3

Gifts of cash should not be accepted under any circumstances.

10.4

It is particularly important that staff should not accept gifts from tenants or
leaseholders or any potential tenant or leaseholder.

11

Hospitality

11.1

We may not solicit hospitality, and may not give or receive repeated or lavish
hospitality to representatives of any other organisation. Occasional and modest
hospitality will be allowed, but only with the chair of the Board's approval.

11.2

Hospitality must always be recorded in the register held at Head Office by the chief
executive's secretary. Anyone from NWHA who has given or received hospitality must
record in the register as soon as practicable:
i

the time and date that the hospitality was given or received,
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ii

the name of the receiver,

iii

the name of the giver,

iv

the nature and level of the hospitality.

11.3

The total cost of the hospitality, rather than simply the cost per head, should be
recorded.

11.4

Business lunches must have the consent of the chair of the Board and must be
recorded in the hospitality register.

11.5

The hospitality register will be inspected and signed off monthly by the chief executive
to signify that all hospitality during the period has been of a reasonable and
permissible nature.

12

Financial grants and loans

12.1

We must not receive any payment, grant or loan from any funds associated with the
NWHA except under the conditions of employment or reimbursement of expenses
under current procedures and rates or as provided for in paragraph 9 (above).

12.2

We must not receive loans from tenants or leaseholders and may not give loans from
their personal money to staff, Board Members or tenants or leaseholders. This issue
will normally relate to 'care' situations.

12.3

We must not in any way involve our personal money with NWHA's funds except in an
emergency. In such cases, relevant managers should be notified at the earliest
possible occasion.

13

Confidentiality

Our work involves confidential information about our customers and NWHA's business and
we must respect that confidentiality.
13.1

Board Members must treat as confidential:
i

information concerning people – tenants and leaseholders or
prospective tenants and leaseholders, staff applicants, etc,

ii

those matters of NWHA's business which are defined (whether in
board papers, minutes or by other means) as confidential, and

iii

matters of funders' or referral agents' business.

13.2

Except when sharing information within NWHA for the better performance of its
business, NWHA's confidentiality policy must be followed at all times.

13.3

Where it is essential that information is released, it must be with the express consent
of the individual concerned, except when required to meet overriding legal
requirements. A Board Member must be consulted and agree.
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14

Aims and values

14.1

Our work and reputation relies on us all upholding and promoting NWHA's aims and
values.

14.2

All parts of NWHA should work to the same aims and uphold the same values.
Therefore the Board of Management will publish these in its handbooks and
newsletters and in other ways. Board Members are required to incorporate these in
their conduct in relation to NWHA.

15

Political activities

15.1

NWHA's work may take it into the political arena but we must ensure that we
demonstrate its non-political nature and we must keep our personal political activities
totally separate from NWHA's work.

15.2

Board Members may well be involved, in their private lives, in political activity. At the
same time they must be aware that NWHA is and must remain a non-political
organisation. As such, they must ensure that NWHA itself cannot be brought into the
political arena or its reputation or status damaged by their personal political activities.
When making any representations to WG, governmental agencies or other relevant
bodies, NWHA must clearly be seen as presenting a balanced case in support of
NWHA's key objectives - to provide good homes and quality housing services for
people in need in North Wales.

16

Equal opportunities

16.1

NWHA is committed to achieving equality of opportunity in every area of its work. Our
aim is that everyone should be treated fairly.

16.2

Board Members should be aware of NWHA's Equal Opportunities policies. They
should also be aware of the scope for discrimination in the granting of tenancies,
contracts of employment, and contracts for services. Board Members must follow
established procedures when involved with such issues, to prevent either direct or
indirect discrimination from occurring.

16.3

NWHA monitors the ethnic origin, gender and disability profile of Board Members, and
of households seeking and receiving accommodation.
Board Members are
encouraged to supply this information. The aim is to ensure that NWHA reflects the
communities it serves.

17

Purchasing

17.1

We must avoid suspicion of preferential treatment of suppliers by separating our
private purchasing from that of NWHA.

17.2

In order to avoid any suspicion that a supplier may give or receive favourable
treatment, Board Members must try to achieve a separation between their purchasing
decisions as individuals and for NWHA.

35

17.3

Board Members and senior staff may not normally use for personal or private business
purposes any of NWHA's professional advisors, solicitors, architects, surveyors,
consultants, builders, maintenance contractors or suppliers of bulk goods or services
(except monopolies, or near monopolies, such as utilities, water etc). Where this is
unavoidable, they must ensure they inform NWHA's secretary so it can be dealt with in
accordance with NWHA's procedures and confirm that no financial advantage will be
secured as a result of their relationship with NWHA.

17.4

Other staff must obtain approval from a senior manager before using any of the
suppliers or advisors above.

18

Behaviour & protecting the reputation of NWHA

18.1

NWHA's reputation is of paramount importance. Accordingly, all Board Members
recognise the importance of meetings of the Board (and any committee meetings)
being carried out in a professional manner and common courtesy is demonstrated at
all times. The same principles shall be adhered to by staff in their meetings.

18.2

It is also recognised that the reputation of NWHA could be undermined as a
consequence of any failure to adhere to these principles, both in internal meetings (as
referred to in paragraph 18.1 above), but also in any circumstance in which a Board
Member is representing NWHA and, accordingly, we shall ensure that our behaviour
and conduct remains beyond reproach at all times and such that the reputation of
NWHA is not tarnished or brought into disrepute.

19

General

19.1

In all cases where Board Members' personal conduct might be viewed as conflicting
with their work, they are required to disclose details to the chief executive and enter
details in the register held at Head Office. Advice on any matter in this Code of
Conduct should be sought first from the chief executive.

19.2

In any case of uncertainty, Board Members should always complete a 'Declaration of
Interest' form (see paragraph 5.3.2 above).

19.3

Board Members should carry out their responsibilities in accordance with NWHA's
policies and procedures.

20

Failure to follow Code of Conduct

20.1

Board Members should recognise that failure to follow this Code of Conduct may
damage NWHA's reputation and its work and so will be viewed as a disciplinary
matter.

20.2

In the event of an alleged breach of the Code of Conduct by a Board Member, any
investigation or action will be initiated by the Chairman, or Vice Chairman, of the
Board. Subsequent action will be considered in accordance with NWHA's Rules.

21

Review of Code of Conduct The board will aim to review this Code of Conduct
regularly to ensure that the principles set out here are workable and address any
issues arising from practical experience.
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www.nwha.org.uk
Facebook www.facebook.com/northwaleshousing
Twitter www.twitter.com/northwalesha
LinkedIn www.linkedin.com/company/north-wales-housing
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