TAI GOGLEDD CYMRU 

NORTH WALES HOUSING 

	EQUALITY AND DIVERSITY POLICY




[image: image1.jpg]Al GOGLEDD
CYMRU

NORTH WALES
. . HOUSING
00!




Plas Blodwel

Broad Street

Llandudno Junction

Conwy LL31 9HL

Latest revision February 2019

NORTH WALES HOUSING
EQUALITY AND DIVERSITY POLICY
CONTENTS
General Policy Statement







Introduction

· Definitions of Equality and Diversity
· Purpose and Scope
· Legislative background - Equality Act 2010
· North Wales R S L’s Equality Partnership (NWREP)
Policy and Procedures







· Membership







· Board of Management






· Housing and Services







· Employment






· Equal and Diversity Training





· Contractors, Consultants and Outside Agencies


· Access 





· Publicity and Promotion of Services 




· Planning and Performance Management



· Complaints






· Tenant Engagement






· Responsibilities







· Harassment








Appendix

· Legislation
· Relevant Policy and Strategy Documents
· Glossary of Terms







NORTH WALES HOUSING

EQUALITY AND DIVERSITY POLICY

GENERAL STATEMENT

We will seek to recognise and value the diversity that exists and is evolving in the communities we serve.  We will try to ensure there are no barriers to inclusion in everything we do, and that we operate with openness, fairness, integrity and respect.  
1.
Membership:  We will encourage membership from all sections of the community.

2.
Board of Management: We will do our best to make sure that the people who are on our Board of Management are representative of, and accountable to, the communities they serve.

3.
Housing and Services: We will provide accommodation for applicants in the greatest housing need and will deliver services without discrimination in line with current guidelines. 

4.
Employment: We will advertise and recruit for posts in a way that does not discriminate.  We aim to ensure that the people who work for us are representative of the communities we serve, and all our staff are treated fairly.

5.
Equality and Diversity Training: We will ensure that all our staff and Board Members receive appropriate equality and diversity training.

6.
Contractors, Consultants and Outside Agencies: We will encourage all those we work with as partners to adopt and implement an equality and diversity policy.

7.
Access:  We will aim to make sure that we meet the needs of all our customers and staff, including those with disabilities.  We will make reasonable adjustments to our premises and services, and wherever possible make sure that all our communal areas are accessible for disabled people.
8.
Publicity and Promotion of Services: We will aim to provide key information which is accessible to everyone in the community, and which is available on request in different languages and formats within a reasonable time.  We aim to promote our services without discrimination.

9.
Strategic Planning and Performance Management: We will ensure that our commitment to equality and diversity is reflected in all our future plans and objectives.

10.
Complaints:  We will assist anyone who has a complaint about any of our services, and will aim to learn from complaints to improve our services.

11.
Tenant Engagement:  We aim to make sure that our tenant groups are representative of the community, and all our residents have the opportunity to tell us what they think about our services.  
12.
Responsibilities:  All our Members, staff and contractors share the responsibility to ensure that our Equality and Diversity Policy is upheld.

13. 
Harassment: We will regard all forms of harassment and victimisation by those we work with as customers, employees, contractors and partners, as an infringement of individual dignity and rights, and have appropriate procedures to deal with this.

This Statement and the Policy will be reviewed at least every three years.

INTRODUCTION
Definitions of Equality and Diversity

We define equality as equal access to the employment, goods and services we provide.  This does not mean treating everybody the same, but understanding that people have different needs, and changing some of the ways we do things to meet these needs.
Diversity is defined as recognition of and respect for the fact that everyone is different, and will have different backgrounds, life experiences, skills and perspectives. It involves promoting understanding, respect, equality and tolerance.

Purpose and Scope 

North Wales Housing aims to always:
· Recognise and value diversity

· Eliminate discrimination and harassment in all of its forms

· Promote equality of opportunity

· Provide services in a way which meets the needs of all our customers and employees

· Promote understanding and good relations between everybody.

This policy covers the different Protected Characteristics or Equality Strands which are listed in the Equality Act 2010.  These are:

· Age

· Disability

· Gender Reassignment

· Marriage and Civil Partnership

· Pregnancy and Maternity

· Race / Nationality

· Religion or Belief

· Sex / Gender

· Sexual Orientation

Definitions of these strands can be found at the end of this policy, in the Appendix, Glossary of Terms.  

In addition we also understand that many of our customers prefer to communicate through the Welsh Language and we are committed to delivering bilingual services.
Legislative background - Equality Act 2010
The Equality Act 2010 is the legal framework to protect the rights of individuals and equality for all. The Protected Characteristic or Equality Strands are listed above.

It also lists what types of discrimination are illegal these are:

· Direct discrimination

· Indirect Discrimination

· Harassment

· Victimisation

· Discrimination by perception

· Discrimination by association

· Dual discrimination

If you would like to know more about these please look at the Glossary of Terms at the end of this policy.
The Act has a general duty and specific duties; the general duty says that everybody who has a pubic function must:

· Eliminate unlawful discrimination

· Advance Equality of Opportunity

· Foster good relations, tackle prejudice and promote understanding across the Equality Strands 

The Specific duties only apply to certain types of organisations and their purpose is to help organisations meeting the general duty. The specific duties do not currently apply to housing associations.  
NORTH WALES REGISTERED SOCIAL LANDLORDS EQUALITY PARTNERSHIP (NWREP) 
North Wales Housing is a member of NWREP, which was formed to create a regional strategic approach to promoting equality and diversity amongst housing associations serving the communities of North Wales.  

NWREP has developed an Equality and Diversity Strategy which sets out aims to help its members work together towards meeting their legal duties in the Equality Act 2010 and other guidance.  It also sets aims for members to develop best practice for equality and diversity in social housing.  
The NWREP strategy is based around the following strategic aims:-

Corporate Culture and Governance

To demonstrate a commitment to equality and diversity at all levels within our organisations and to embed it in all aspects of our business and service.

Diversity in Access to Services

To ensure services are relevant to the needs of our customers and are delivered in a way which is accessible fair and equitable for all, regardless of age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race/nationality, religion or belief, sex/gender, sexual orientation or any other factor.

Needs Assessment and Monitoring

To develop a comprehensive information base on the make-up of our customers, take-up of services and attitudes to service provision to ensure that there is equality of access, outcomes and satisfaction for people with protected characteristics. 

Consultation and Customer Involvement

To encourage participation in our individual resident involvement activities, promoting initiatives which remove barriers to participation and ensuring all customers have a voice. To ensure we utilise knowledge of needs when communicating with our customers so that consultation is inclusive and tailored to meet needs. 

Employment and Staffing

To ensure we are regarded as exemplary employers where existing and future staff enjoy equality of opportunity in employment, training and benefits and suffer no disadvantage or discrimination on the grounds of their age, disability gender reassignment, marriage and civil partnership, marriage and civil partnership, pregnancy and maternity, race/nationality, religion or belief, sex/gender, sexual orientation and to seek to have a workforce that is representative of the communities within which we operate.

Partnerships, Contractors and Consultants

To influence and support out partners to promote equality and diversity and to adopt best practice. To ensure where we are contracting out services our partners are delivering to our high standards and operating within the law in respect of the equalities legislation. 

EQUALITY AND DIVERSITY
POLICY AND PROCEDURES
Membership

Our membership (at a £1 share) is open to anyone over 21 years of age.
We aim to encourage membership from all sections of the community we serve.  
We will encourage all our members to attend the Annual General Meeting (AGM) and will always try to meet the needs of those who want to attend.
Board of Management

Our Board of Management is elected at the AGM.
We will monitor the extent to which our Board of Management represents all sections of the communities in which we work, within the constraints of the permitted number (12). Short-term additions or co-optees are also allowed within our charitable rules if required to represent particular equality strands.
It is the responsibility of our Board of Management to promote and monitor the effectiveness of our Equality and Diversity Policy and procedures, and we will aim to appoint a Board Member Equality Champion to drive this aspect of our work.
We will ask all of our Board Members to complete an anonymous Equality Monitoring form every year and report this data to NWREP.
Housing and Services

Access to General Housing
Anybody can apply for housing with us, this includes people who already have a home with us and want to transfer to a different property.  However, we no longer run our own waiting list because Conwy, Gwynedd, Denbighshire, Wrexham and Ynys Môn now run Common Waiting lists in each county. This means that applicants only need to make one application to the County Housing Solutions team and they will be given Housing advice, which may result in them being placed on the Housing list. Each application is assessed individually, in line with the common Application and Allocation Policies.

All applications are assessed on the information they provide and placed on the lists according to their Housing need. Applicants will be considered for vacant properties that are owned by all social Landlords in the area of their choice. When we have a vacant property, we advise the Housing Solutions team and give a description of the property so that they can shortlist a person whose needs suit the property. If the property has been adapted for a person with disabilities we would expect that an applicant with similar disabilities would be shortlisted. 

We are expected to accept the first person who is shortlisted, unless they have had a change in their circumstances since making the application or they have failed to disclose some information that may make them ineligible for an allocation. The Housing Solutions team will keep a record of all allocations and refusals, and an Equality report can be provided to ensure that there is no discrimination.

The above process does not include applications for Older Persons/Extra Care properties, or for Supported Housing vacancies who can still apply to us direct. The allocation of these properties is not done solely by NWH, but will also involve nominating agencies/ care providers assessing the balance being made between housing and care needs.
Access to Supported Housing and Services
We are committed to helping those with support needs to live independently within the community.  Access to Supported Housing and Services is either by a referral process in partnership with support agencies or allocated through waiting lists.  In certain circumstances direct access will be considered.

Access to Shared Ownership 
The arrangements and criteria to apply for shared ownership properties are set by the Welsh Government.  For more information on shared ownership see our website.
Repairs and Maintenance 
We will ensure that our repairs and maintenance services to residents are carried out without discrimination, whether they are carried out by our own staff or by contractors.  Tenant satisfaction surveys are sent out following repair and maintenance work and any complaints are followed up and monitored.  Repair work reported by our tenants is assessed by staff according to the priority categories set out in the Repairs Service Standards.  This also sets out our code of conduct for staff and contractors who carry out repairs work in our residents’ homes, which includes the requirements to show respect and courtesy, and to take into account any special needs.
Monitoring

Equality and diversity monitoring is carried out in relation to; all current tenants, current applicants for accommodation, new lettings, satisfaction returns for responsive repairs, tenant engagement, tenants in arrears over £500, evictions and complaints.  Regular reporting will be made to the Association's Board and to NWREP, who will look at these reports to make sure there are no signs of discrimination.
Employment

Recruitment
Role and person specifications and qualifications criteria will be kept relevant to each post and we will aim to ensure they do not unintentionally discriminate by asking for things that are not necessary for the effective performance of the job.  
Role specifications will contain the equality and diversity requirements of each position, and will include a copy of our equality and diversity policy general statement. 
We are committed to the Disability Confident scheme, and will uphold the commitments when recruiting staff.
Our application pack states that if an applicant requires assistance completing their application form, or require it in another format e.g. on tape or in Braille, to please contact People. We will make reasonable adjustments to our application process when we are asked to do this.
Candidates for employment will be assessed objectively against the requirements for the job.  We aim to ensure our interviews are accessible for everybody.  We will take account of any reasonable adjustments that may be required by any candidate to attend an interview, and this information will not be passed to the interviewing panel.  The identified 'best person for the job' will be offered the appointment in accordance with our People procedures.
We will not ask about health or disability before a job offer, except in the following cases:  

· to assess applicants’ ability to perform a part of the job, subject to any reasonable adjustments;
· to assess if applicants can attend an assessment or interview, subject to any reasonable adjustments;
· to follow our commitment to the Positive about Discrimination scheme, and
· to enable equality and diversity monitoring.

We will ask all job applicants to complete an anonymous equality and diversity form.  This data will be monitored to ensure that applications are received from all sections of the community.  If we find that any strands are underrepresented in our applications we will look at possible target recruitment drives or additional advertising.

We will review our recruitment process regularly, and its associated application forms, policies and procedures, to make sure that we are doing what the law tells us to do and following good practice.
Personal Development and Promotion
We will encourage learning and development for all staff without discrimination, through regular personal development reviews, relevant training and work experience, so that career progression and promotion is open to all.  
Retention
If a member of staff is disabled or becomes disabled we will encourage them to discuss their condition with their manager so that appropriate support and possible reasonable adjustments to overcome or minimise difficulties in carrying out their role, can be assessed.  We will make every effort when staff become disabled to work with them so that they remain in employment.  

Conditions of Service
We aim to treat all staff fairly and without discrimination.  We will ensure that our Conditions of Service are clear and transparent.  All conditions of service are explained on our staff intranet and Employee Tool Kit.  
Members of staff on maternity leave will be kept informed of any job opportunities, promotion prospects or other changes in terms and conditions in the work force.  

Monitoring
Equality and diversity information is collected annually from all staff and reported to the Association’s Board and to NWREP.
Equal and Diversity Training
We will provide equality and diversity training and guidance to all Members and staff, both as part of an induction programme for new staff and as regular refresher sessions for all staff.
Particular emphasis will be given to equality and diversity training and guidance for all staff and Members involved in key areas, to ensure that they fully understand their additional responsibilities under the law.  This is seen as being particularly important for those involved in:-
i)
the delivery of our front line services;

ii)
recruitment and selection;

iii)
induction training;

iv)
housing allocations;

v)
managing and supervising other staff.
Contractors, Consultants and Outside Agencies

We work with a variety of contractors, consultants and outside agencies in carrying out all our services and aim to ensure that in carrying out work on our behalf they meet the requirements of the Equality Act 2010.  
When tendering all potential contractors, consultants and partners are asked to demonstrate their commitment to equality and diversity.  If they do not have their own Equality and Diversity Policy they are asked to sign up to ours.  We expect them to demonstrate they have arrangement in place to ensure equality and diversity training is kept up to date, but for smaller contractors and consultants we will offer inclusion in our own equality and diversity training.   
Access

Access to Information
We believe that inequality can occur whenever a person or group is unaware of the service that exist and will ensure that our services are publicised to all sectors of the community, including hard to reach groups.  
We are committed to making information about our services accessible by:
· using plain language

· providing appropriate translation and interpretation

· providing appropriate options and facilities for people with disabilities.

Our key publications will contain advice on how to request the document in other languages and other accessible formats.  
The design and content of our website will take account of accessibility issues and requirements as outlined in our current policy http://www.nwha.org.uk/en/web/accessibility . We aim to meet the WCAG2 guidelines where possible, practical and beneficial to do so.  We will incorporate WCAG2 guidelines to an extent that includes the majority of level A and level AA requirements that are under our direct control.

We will work towards producing publications to good practice standards set by national organisations (e.g. RNIB, RNID) and plain English standards.

Access to Services
We are committed to developing fair access to our services, and to providing reasonable adjustments to overcome any barriers to inclusion.  Employees and the public are encouraged to offer suggestions for improvements to achieve this objective.

Access to Premises
We will consider the accessibility needs of all people in new housing schemes, office premises, communal areas and in existing premises.
Publicity and Promotion of Services
We are committed to ensuring that all our communications both internal and external will use images and language, which promote equality of opportunity and good community relations and eliminate any unlawful discrimination

Strategic Planning and Performance Management
We will have a coherent, strategic approach to promoting equality and diversity with will be built into our planning and performance systems, and will support and reflect the NWREP Equality and Diversity Strategy.

We will always challenge and seek to change organisational culture and behaviour which does not meet with our high expectations.  We will do this through training, workshops, seminars and briefings.

Policies and procedures will be regularly reviewed, and as part of this process we will aim to undertake an Equality Impact Assessment Screening, to both ensure that they do not discriminate against any of the equality strands and to establish whether a full Equality Impact Assessment is required.

We aim to provide housing and services that are targeted to meet the diverse needs of all sections of the communities we serve.  We will develop our tenant profiling and equality and diversity monitoring to identify and monitor these diverse needs and inform our business and strategic plans.  
Complaints 

We will operate a formal complaints procedure to ensure that all complaints about our services are dealt with appropriately and fairly.  We will aim to monitor official complaints regularly both through type of complaint and the equality strands of those making the complaint, to highlight any undetected discrimination.
Any instances of alleged discrimination, from a member of staff, contractor, policy or procedure, will be dealt with under the Complaints Procedure.  If a policy or procedure is proved to be discriminatory then it will be reviewed.

Tenant Engagement

Tenant engagement is central to everything we do.  Through tenant engagement activities, working in partnership and asking our customers directly, we aim to make sure that we tackle discrimination, promote equality of opportunity and good community relations.
We regard embedding equality and diversity within our approach to tenant engagement as essential.  We recognise that people may need to engage with us in different ways, so will always try to ensure that we engage with people in the way that best suits their needs and choices.  We will also provide brief equality and diversity training sessions for our constituted residents’ associations.
Responsibilities

 Our Board Members and staff have responsibility for ensuring equality and diversity in practice throughout the Association’s activities, and for accepting their personal involvement in the application of this Policy.  The success of the Policy depends on the commitment of all employees.  
We will expect Board Members and staff to actively promote equality and diversity in everything we do.  They will avoid prejudice, discrimination, or harassment, victimisation or any other unfair treatment which is based on an actual or perceived protected characteristic or association to somebody who has a protected characteristic.
All our Board Members and staff are required to accept and abide by our Code of Conduct, which aims to ensure we operate with openness, fairness, integrity and respect.

We encourage staff to recognise and report any incidents of bullying, discrimination, harassment or victimisation and operate a Whistle Blowing Policy to protect them from suffering any form of detriment as a result.
Any employee found to have unlawfully discriminated in the provision of services or employment will be dealt with through our Disciplinary Policy and Procedure.
Harassment
We regard all forms of harassment, hate crime or victimisation as an infringement of individual dignity and rights.  Such behaviour by an employee, Member, tenant, contractor or other service provider is considered a serious issue and appropriate complaints and disciplinary procedures are in place to deal with allegations and complaints. 
APPENDIX
Legislation 
· Equality Act 2010

Further information and guidance about the Act can be found on the Equality and Human Rights Commission website – http://www.equalityhumanrights.com/advice-and-guidance/new-equality-act-guidance/
· Welsh Language Act 2003 
Relevant Policy and Strategy Documents
· NWREP Regional Equality and Diversity Strategy 
· Capability Policy 
· Complaints Policy

· Whistle Blowing Policy

· Disciplinary Policy
· Family Friendly Policy

· Flexible Working Policy

· Learning and Development Policy

· Maternity Leave Policy
· Parental Leave Policy

· Paternity Leave Policy

· Recruitment and Selection Policy

· Redundancy Policy

· Volunteers Policy
Glossary of Terms
Equality Act 2010 – Protected Characteristics

The act identifies the following protected characteristics: 

Age
This refers to a person belonging to a particular age (e.g. 32 year olds) or range of ages (e.g. 18 - 30 year olds).

Disability 

A person is defined in the legislation as having a disability if they have a physical or mental impairment which has a substantial and long-term adverse effect on that person's ability to carry out normal day-to-day activities.

Gender Re-assignment 
This refers to the process of transitioning from one gender to another (from male to female or female to male) and falls under the equality strand described as gender identity.
Marriage and Civil Partnerships 
A Civil Partnership is in effect a legal marriage between two people of the same sex. Although there are differences between a marriage and a civil partnership, a couple who form a civil partnership have the same legal rights as a married couple.
Pregnancy and Maternity 

Pregnancy is the condition of being pregnant or expecting a baby. Maternity refers to the period after the birth, and is linked to maternity leave in the employment context. In the non-work context, protection against maternity discrimination is for 26 weeks after giving birth, and this includes treating a woman unfavourably because she is breastfeeding.

Race 
In legislation it refers to a group of people defined by their race, colour, nationality (including citizenship), ethnic or national origins.

Religion and belief
Religion has the meaning usually given to it but belief includes religious and philosophical beliefs including lack of belief (e.g. Atheism). Generally, a belief should affect your life choices or the way you live for it to be included in the definition.

Sex 
This refers to a man or a woman. 


Sexual Orientation 
Refers to whether a person's sexual attraction is towards their own sex, the opposite sex or to both sexes. Although in legislation it is defined as a person’s sexual attraction, sexual orientation is a combination of emotional, romantic, sexual or affectionate attraction to another person.
Equality Act – Definitions of Discrimination

The Equality Act 2010 expects that all board members, staff and contractors are aware of and understand the different ways in which discrimination can take place. 

Discrimination can be intentional or unintentional. It can take place on an individual (person-to-person) or an organisational level through discriminatory policies and practices.

Discrimination means treating someone less favourably because they belong to a particular equality group.  It can also take place by perception or association.
Discrimination by association occurs when a person is treated less favourably because they are linked or associated with a protected characteristic. The person does not have the protected characteristic but they are treated less favourably than others because of a protected characteristic of a friend, spouse, partner, parent or another person with whom they are associated.

Discrimination by perception happens when a person is discriminated against because they are thought to have a particular protected characteristic when in fact they do not. If you discriminate against people because you think they are transsexual or gay, for example, then they will be protected even if they do not have these protected characteristics.
The Equality Act 2010 defines 4 distinct types of discrimination - it can be direct or indirect and can take the form of victimisation or harassment.
Direct Discrimination

Direct Discrimination takes place when a person is treated less favourably because of their gender or gender identity, ethnicity, age, religion or belief, sexual orientation and disability. In Wales, people whose first language is Welsh are also protected from experiencing discrimination because they are a Welsh speaker. 

Indirect Discrimination

This can take place when provisions, criterion and practices are applied to all people equally, but in such a way that they disadvantage people with a particular protected characteristic, more than those who do not share this protected characteristic.
Harassment

Unwanted conduct aimed at a person because they belong to a particular equality group, which violates their dignity, intimidates, degrades, offends or threatens them. Harassment can take place on the grounds of a person’s race or nationality, disability, age, sexual orientation, religion or belief, gender and gender identity, marital status or on the grounds of union membership (in the workplace).  
Harassment can take the form of bullying or stalking and can include sexual harassment, which may be experienced as unwanted sexual advances, lewd or offensive comments or unwanted physical contact (even where these actions have not been directed at the individual themselves). It may be deliberate and conscious, but can also be unintentional.

Victimisation

Victimisation takes place when a person is treated less favourably than others, because they have asserted, or intend to assert, their statutory rights under discrimination legislation.
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